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Readership Agreement 
Sample Company Business Plan’s undersigned reader hereby acknowledges that all information 
provided herein is entirely confidential. Therefore, the reader agrees not to disclose anything found 
within this business plan document without the express written consent of Sample Company 
(hereafter also referred to as “Sample Company” and the “company”). 

The undersigned reader also acknowledges that all information presented in this business plan is, in 
all aspects, confidential in nature – other than the information available in the public domain through 
alternative means. Furthermore, the reader acknowledges that unauthorized disclosure or use of the 
same may cause serious harm to Sample Company. 

This business plan document will be immediately returned to Sample Company upon request. 

This is a business plan. It does not imply an offer of any securities. 

 

Applicable Law 

The laws in the Sample City shall govern this contract. 

 

 

 

 

Signature 
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1.0 Executive Summary 

 

The environmental consulting industry is witnessing substantial growth, fueled by increasing global 
awareness of sustainability issues and the urgent need for environmental management. Key trends 
include the integration of sustainable practices in corporate strategies, heightened regulatory 
requirements, and the growing adoption of technologies like GIS for environmental monitoring and 
planning. This evolving landscape presents significant opportunities for firms that offer specialized 
services aimed at improving environmental impact. 

However, the industry still faces several challenges: 

• Complex Regulatory Landscapes: Companies often find it difficult to keep pace with and 
adhere to the diverse and evolving environmental regulations across different jurisdictions. 

• Data Utilization Issues: Many organizations struggle with harnessing the vast amounts of 
environmental data they collect, which can hinder effective decision-making. 

• Increasing Public and Investor Expectations: Both consumers and investors are 
demanding more transparency and genuine sustainability efforts, putting additional pressure 
on companies to deliver on their environmental promises. 

• Budget Constraints: There is a continuous need to balance ambitious environmental 
initiatives with the practicalities of budget limits, especially in economically turbulent times. 

In this context, Sample Company, based in Sample City, positions itself as a leader in the 
environmental consulting arena. The company offers a comprehensive suite of services designed to 
tackle these industry challenges head-on, facilitating improved environmental practices and 
compliance for businesses across sectors. These services include: 

• Comprehensive Environmental Audits: Conducting thorough reviews of company 
operations to ensure compliance with local and global environmental standards and to 
identify areas for improvement in sustainability practices. 
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• Advanced Analytics for Environmental Data: Leveraging cutting-edge technology to 
analyze environmental data, enabling clients to predict trends, manage risks, and make more 
informed decisions. 

• Stakeholder Communication Strategies: Developing communication plans that enhance 
stakeholder engagement and ensure alignment on sustainability goals, thereby building trust 
and reinforcing company commitments to environmental stewardship. 

• Sustainable Cost Management: Advising companies on how to optimize their resource 
usage and implement cost-effective sustainability solutions that do not compromise their 
operational efficiency. 

Sample Company's approach is not merely about maintaining compliance but about leading the 
charge in transforming businesses into sustainable enterprises that contribute positively to their 
environments. By employing a team of expert consultants from diverse backgrounds, including 
environmental science, regulatory law, and corporate sustainability, Sample Company delivers 
tailored solutions that meet the specific needs of each client. 

 

Looking forward, Sample Company is well-positioned for growth and is poised to expand its impact 
in the industry. It plans to introduce new services that incorporate emerging technologies such as AI 
and IoT to enhance environmental monitoring and compliance. Additionally, the company aims to 
strengthen its global presence by entering new markets and forming strategic partnerships that can 
enhance its service offerings and extend its reach. This strategic expansion will not only increase 
Sample Company’s market share but also set new standards in the industry for innovation and 
sustainability excellence, ultimately leading to enhanced customer satisfaction and profitability. 

1.1 Financing Summary 

The purpose of this business plan is to obtain an investment of $500,000, in exchange for a 20% 
ownership stake in the company. Funding will augment owners’ funding of $100,000 with funding 
allocated toward key development activities – including CAPEX, such as software purchases, and 
OPEX such as staff salaries, sales and marketing initiatives, and working capital during our platform 
development and broader go-to-market phase. Please see section 7.1 for a detailed breakdown of 
the use of funds. 

To empower individuals, 
businesses, and 

communities with 
innovative environ-
mental solutions, 

fostering a harmonious 
coexistence between 
humanity and nature.

Mission
To be a leading force in 

driving global 
environmental 

stewardship, catalyzing 
positive change for a 

thriving and sustainable 
planet.

Vision
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2.0 Sample Company Overview 
2.1 Business Description 

Sample Company is a forward-thinking environmental consultancy based in Sample City, led by CEO 
and founder John Doe. Our purpose is to provide a wide range of tailored consulting services, catering 
to the diverse needs of both private and public sector businesses. By focusing on sustainability and 
offering expertise in eco-friendly practices, we empower organizations to transform their operations 
and minimize their carbon footprint, ultimately reducing their overall environmental impact. With a 
team of seasoned professionals spanning various disciplines including organizational psychology, 
environmental engineering, marketing, communication, and design, we collaborate closely with our 
clients to comprehend their unique culture, goals, and priorities. Leveraging this insight, we deliver 
data-driven solutions that drive meaningful, lasting change, fostering a sustainable future. 

2.1.1 Business Model  

 

CONSULTING SERVICE 
REVENUE

The core income is derived from 
environmental consulting services such as 

sustainability audits and compliance 
advice, billed per project or via long-term 

contracts.

SUBSCRIPTION & SOFTWARE 
SOLUTIONS

Sample Company offers software-as-a-
service (SaaS) tools for environmental 

monitoring and compliance, providing a 
steady stream of recurring revenue.

EDUCTIONAL TRAINING & 
WORKSHOPS

Additional revenue is generated through 
educational programs and workshops on 

sustainability practices and environmental 
legislation.

PARTNERSHIPS & 
COLLABORATIVE  VENTURES
Strategic partnerships with technology 

firms and other entities help develop new 
services and access new markets, 
expanding revenue opportunities.
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2.1.2 Full-Service Portfolio 

• Carbon Threshold Assessment & Reduction: We conduct comprehensive assessments of 
carbon footprints, identifying emission sources. Utilizing data analysis and innovative 
solutions, we help clients reduce their carbon footprint and achieve emission reduction 
goals. 

• Ecological Culture Transformation: We specialize in transforming organizational cultures 
to embrace sustainability, fostering eco-conscious habits and behaviors. Through close 
collaboration with clients, we design and implement effective initiatives for sustainable 
mindset shifts. 

• Environmental Advisory & Compliance Solutions: Our team of environmental experts 
offers a range of advisory services, including environmental impact assessments, regulatory 
compliance guidance, and sustainable resource management. We ensure organizations 
navigate environmental regulations and achieve sustainability targets. 

• ESG Reporting & Performance Metrics: We assist organizations in developing 
comprehensive frameworks for Environmental, Social, and Governance (ESG) reporting. By 
identifying relevant metrics and providing data analysis, we enable clients to track progress, 
meet reporting requirements, and enhance transparency. 

• Impact Measurement & Communication: We help organizations measure and 
communicate their positive environmental impact resulting from sustainability initiatives. 
Our expertise enables clients to effectively showcase tangible benefits to stakeholders and 
the wider community. 

• Renewable Energy Integration & Transition: We guide organizations in integrating 
renewable energy sources such as solar and wind power. Our experts evaluate feasibility, 
provide implementation guidance, and support the transition to sustainable energy 
alternatives, reducing reliance on fossil fuels. 

• Stakeholder Engagement & Sustainability Communication: We assist firms in engaging 
stakeholders, including employees, customers, investors, and communities, to drive 
sustainability initiatives. Our communication specialists develop tailored strategies to 
convey the organization's commitment to sustainability and foster meaningful engagement. 

• Ecological Strategy Consulting & Planning: We offer expert guidance and consulting 
services to help businesses and clients develop and implement sustainable strategies. Our 
team assesses sustainability performance, identifies improvement areas, and designs 
tailored strategies for long-term success. 

• Sustainability Training & Empowerment Programs: We provide comprehensive training 
programs and workshops to educate employees on sustainable practices and empower 
them as sustainability advocates within their organizations. Topics include conservation, 
waste management, and sustainable procurement. 
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2.1.3 Guiding Principles 

 

2.1.4 Value Proposition 

For Clients (Private and Public Sector) 

Enhanced 
Environmental 

Compliance 

Sample Company simplifies the complexity of environmental regulations, 
helping clients navigate through compliance with ease, thus saving time 
and reducing operational stress. 

Improved 
Sustainability 
Management 

Through services like sustainability audits and impact assessments, 
Sample Company ensures that clients maintain practices that are 
environmentally sound and consistent, significantly reducing the risk of 
non-compliance penalties. 

INSPIRATION
Igniting a sustainable leadership 

revolution

ENLIGHTMENT
Empowering organizations through 

environmental education

TRANSFORMATION
Driving change, one habit at a time

HARMONY
Fostering a depper connection with the 

planet

IGNITION
Sparking passion for waster reduction 

worldwide
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Cost Efficiency By offering strategies for resource optimization and waste reduction, 
Sample Company aids clients in lowering operational costs and improving 
long-term financial sustainability. 

For Government and Regulatory Bodies 

Increased 
Regulatory 
Efficiency 

Sample Company provides real-time data and expert insights to 
government bodies, enabling them to refine environmental policies and 
regulations effectively, ensuring better resource management and policy 
satisfaction. 

Enhanced 
Stakeholder 
Engagement 

Through workshops and training, Sample Company fosters a deeper 
connection between governmental agencies and businesses, promoting 
proactive engagement in environmental initiatives. 

For the Environmental Sector 

Data-Driven 
Insights 

The detailed environmental assessments conducted by Sample Company 
generate valuable data, providing insights into sector trends and helping 
refine strategies for environmental management. 

Reduced 
Environmental 

Impact 

By facilitating more effective environmental management practices, 
Sample Company contributes significantly to reducing the overall 
ecological footprint of its clients, benefiting the entire sector. 

For Partners and Collaborators 

Targeted 
Advertising 

Opportunities 

Sample Company provides a platform for technology and research 
institutions to apply their innovations in real-world settings, fostering 
partnerships that can lead to breakthrough advancements in 
environmental management. 

Strategic 
Partnerships 

Through collaboration with academic and research entities, Sample 
Company drives both technological and methodological innovations, 
enhancing the service quality and offering expanded capabilities. 

This structured approach not only showcases the multi-dimensional benefits of Sample 
Company but also positions it as a leader in integrating sustainable practices across diverse 
industries, promoting a greener future through strategic consulting and innovative solutions. 
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2.2 Management Team 

 

John Doe 
CEO & Founder

John Doe is a visionary environmentalist 
and the CEO and founder of Sample 
Company.  With a deep passion for 

environmental stewardship, John has 
dedicated his career to empowering 

organizations to embrace sustainable 
practices and drive positive change. His 

expertise in eco-culture development 
and carbon footprint reduction has 

garnered recognition within the industry, 
making him a trusted advocate for a 

greener future.

Kim McMullen 
Chief Sustainability Officer

Jane Doe is a passionate environmental 
advocate and the CSO at Sample 

Company. With a strong commitment to 
sustainability and expertise in 

sustainable supply chain management, 
Jane plays a pivotal role in guiding 

organizations towards eco-conscious 
practices. Her dedication to fostering 

positive change and her extensive 
knowledge of environmental impact 

assessment make her a trusted leader in 
the field.

Liam Chen
Director of Environmental Analytics

Mr. Liam Chen serves as the Director of 
Environmental Analytics at Sample 

Company, blending his expertise in data 
science with environmental engineering. 
An MIT alumnus, Liam previously worked 

as a lead data analyst at EcoSolutions, 
where he developed models predicting 
ecological health. At Sample Company, 

he drives initiatives that harness big data 
to improve environmental compliance 

and operational efficiency.

Dr. Emily Robertson
Head of Sustainability Innovation

Dr. Emily Robertson leads the 
Sustainability Innovation department at 
Sample Company with over 15 years of 
experience in environmental science. 

Holding a Ph.D. from Stanford, she 
specializes in integrating renewable 

technologies into urban infrastructures. 
Her previous role was a senior consultant 

at GreenTech Innovations, and her 
pioneering work has established her as a 

key figure in sustainable practices.
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2.2.1 Organizational Chart 

 

Chief Executive OFficer

Accountant Director of Environmental 
Consulting

Senior Environmental 
Consultant

Project Manager

Director of Sustainability 
Innovation

R&D Specialist

Director of Environmental 
Analytics

Data Scientist

GIS Specialist

Marketing Manager

Account Executive

Digital Marketing 
Specialist
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3.0 Industry Overview 
3.1 Industry Description 

 
Source: Sample Sourcei 

Operators in Sample Country’s environmental consulting sector (NAICS XXXXX) offer guidance to 
both businesses and governments regarding key environmental matters, including (but not limited 
to) the management of pollutants, toxic substances, hazardous materials, and environmental 
contaminants. They play a vital role in identifying issues, assessing risks, and proposing effective 
solutions. This industry correspondingly relies on a diverse workforce comprising scientists, 
engineers, technicians, and other subject experts, with a key focus on multidisciplinary expertise and 
collaboration. 

Industry Activities 

• Environmental impact assessment. 
• Natural resource management. 
• Sanitation consulting. 

• Site remediation consulting. 
• Other ESG-oriented consultancy services. 

 

39.6%

9.4%10.8%

5.9%

1.4%

32.9%

Sample Country Environmental Consulting Market 
Segments (%)

Environmental Assessments &
Audits

Site Remediation Planning

Natural Resource Management

Waste Management

Environmental Policy Development

Other Services
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3.2 Industry Performance 

Sample Source (Year 20XX) predicts that the Sample Country environmental consulting industry will 
generate revenues in excess of $X.XXB in Year XXXX, with annualized growth of X.X% (CAGR Year 
20XX-Year 20XX) to generate $X.XXB by Year 20XX.ii 

 

3.2.1 Global Outlook 

More broadly, Sample Source (Year 20XX) expects that the global ESG consulting sector will generate 
$XX.XB in Year 20XX, with annualized growth of X.X% (CAGR Year 20XX-20XX) leading to $XX.XB 
worldwide by Year 20XX.iii 
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3.3 Key Market Drivers 

 
Source: Sample Sourceiv 

Sample Company has identified the following key market drivers: 

• Corporate Profit: Rising firm profits prompt businesses to invest in facilities and upgrade 
existing ones, leading to increased demand for ESG consulting services. v 

• Demand From Mining: Mining activities can harm the environment, leading to increased 
demand for environmental consultants. Consequently, mining concerns are among the top 
client groups in the ESG consulting space. vi 

• Government Consumption & Investment: Government expenditure and investment reflect 
the services provided by governments. They often seek industry operators’ independent 
assessments and investigations, driving demand for consulting services.  vii 

• Value of Non-Residential Construction: Non-residential development has a major 
environmental stress impacts due to excavations and impact on surrounding areas. 
Consequently, construction companies are a key client group for environmental consultants. 

• Value Of Residential Construction: Though it is less environmentally taxing, residential 
buildings also require environmental assessments, lifecycle advice, and waste management 
services. viii 

• World Price of Crude Oil: Crude oil prices drive oil companies’ exploration investments, 
which in turn increase demand for environmental consulting services. High prices correlate 
with increased demand for consulting, while lower prices dampen it.  ix 
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3.4 Current Trends 

 

Sample Company has identified the following key market trends: 

• Increased Regulation and Compliance: Governments worldwide are implementing stricter 
environmental regulations and standards, especially concerning climate change, waste 
management, and pollution control. This trend increases demand for environmental 
consultants who can help businesses comply with new regulations and avoid potential fines.x 

• Integration of Technology: Advanced technologies such as Geographic Information 
Systems (GIS), remote sensing, and big data analytics are becoming integral in 
environmental consulting. These tools allow for more precise data collection, analysis, and 
monitoring of environmental impacts, leading to more informed decision-making. xi 

• Sustainability and Corporate Responsibility: There is a growing push towards corporate 
sustainability as consumers and investors are increasingly valuing eco-friendly practices. 
Companies are not only looking to reduce their environmental footprint but also to integrate 
sustainable practices into their core missions, driving demand for sustainability advisory 
services. xii 

• Climate Change Adaptation and Mitigation: With the effects of climate change becoming 
more apparent, there is a rising need for consulting services related to climate adaptation 
and mitigation strategies. This includes carbon footprint management, renewable energy 
integration, and climate resilience planning. xiii 

• Circular Economy Models: The shift towards a circular economy, where resources are 
reused and recycled continuously, is gaining traction. Environmental consultants are needed 
to help design business models that reduce waste and promote the sustainable use of 
resources. xiv 
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3.5 Market Segmentation 

3.5.1 Locational Target 

Sample Company's geographic targeting and expansion strategy is designed to start with a strong 
local foundation and gradually scale to broader markets. By mastering the local market first, the 
company can refine its service offerings and operational strategies, which is crucial for successful 
national and international expansion. This phased growth approach ensures that the company 
remains stable and adaptable, ready to meet diverse client needs in various regions with precision 
and effectiveness. 

 
Source: Sample Sourcexv 

Initial Target 

Sample Company is initially focused on serving clients within Sample City and its surrounding 
regions. This local focus allows the company to establish a strong presence and reputation in a 
familiar market where they can leverage local networks and knowledge.  
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Expansion Targets 

After solidifying its market position within Sample City and gaining a comprehensive understanding 
of local market dynamics, Sample Company plans to expand its services both nationally and 
internationally. The expansion strategy is built around several key phases: 

• National Expansion: Target major urban centers across the country known for their 
regulatory complexities and high concentrations of businesses that require environmental 
consulting services. 

• International Expansion: Focus on countries with stringent environmental laws and a high 
demand for consulting services, such as those in the Sample Country and Sample Country. 

3.5.2 Target Consumers 

 
Source: Sample Sourcexvi 

The following table systematically identifies the distinct segments within Sample Company’s target 
market, outlining specific environmental and operational needs of each segment and demonstrating 
how Sample Company’s diverse range of services addresses these needs. From governmental 
bodies looking for regulatory compliance to SMEs aiming for sustainable transformations, Sample 
Company tailors its services to meet and exceed the expectations of various stakeholders in the 
environmental sphere. This segmentation ensures that all potential clients receive focused and 
specialized solutions that not only solve their immediate environmental challenges but also 
contribute to their long-term sustainability goals. This approach helps Sample Company to 
effectively position itself as a versatile and indispensable partner in the environmental consulting 
industry. 

21 23.7 14.1 15.9 5.5 19.8

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Environmental Consulting Industry Segments (%)

Construction companies Government Mining companies

Oil and gas companies Other Power companies
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Target  Needs How We Meets These Needs 

Government 
Agencies 

• Compliance with 
environmental regulations 

• Development of sustainable 
policies 

• Public reporting and 
transparency 

• Provides compliance audits and 
regulatory support 

• Offers consulting on policy 
formulation and implementation 

• Assists in creating transparent 
reports and environmental 
assessments 

Large Corporations • Integration of sustainability 
into business operations 

• Risk management regarding 
environmental impacts 

• Enhancing corporate social 
responsibility (CSR) initiatives 

• Delivers sustainability audits and 
continuous improvement plans 

• Conducts risk assessments and 
mitigation strategy development 

• Advises on CSR strategies that align 
with environmental goals 

Small and Medium 
Enterprises (SMEs) 

• Cost-effective compliance 
solutions 

• Building a sustainable brand 
image 

• Understanding and 
implementing green practices 

• Offers tailored solutions that are 
budget-conscious 

• Helps in branding and marketing of 
their green initiatives 

• Provides training and workshops on 
sustainable practices 

Real Estate 
Developers 

• Compliance with local 
environmental laws and 
regulations 

• Sustainable building and 
development 

• Attracting eco-conscious 
investors and buyers 

• Offers site assessment and 
compliance checks 

• Advises on green building practices 
and certifications 

• Supports in marketing properties as 
environmentally sustainable 

Non-Profit 
Organizations 

• Project support for 
environmental conservation 

• Funding and resource 
optimization 

• Increasing public awareness 
and engagement 

• Assists with project planning and 
management of conservation 
efforts 

• Provides strategies for efficient use 
of resources and fundraising 

• Helps design and implement public 
engagement initiatives 
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4.0 Competitor Analysis 
4.1 Direct Competitors 

Sample Company recognizes the following direct industry competitors:  

 

 

 

“Big Four” Consultancies – PwC, KPMG, Deloitte & EY 

The “Big Four” consulting firms – including Deloitte, PwC, EY, and KPMG – offer comprehensive 
ESG consulting services that help various organizations understand and manage key ESG risks, 
develop sustainable business strategies, align with international reporting standards, measure 

and report ESG performance, navigate emerging regulations, and integrate sustainability into 
various aspects of their operations. Their services encompass key areas such as climate 

change, social impact, supply chain sustainability, and responsible governance. 

Korn Ferry – ESG & Sustainability Segment 

Korn Ferry’s ESG & Sustainability Segment is a specialized division within the global consulting 
firm that focuses on environmental, social, and governance issues and sustainability practices. 

It provides strategic guidance and advisory services to organizations seeking to integrate ESG 
principles into their business strategies, improve sustainability performance, and address 

stakeholder expectations. This relatively new segment helps clients navigate the evolving global 
landscape of responsible firm practices and make informed decisions for long-term success. 

Green Motivate – US-Based Sample Company Alternative 

Green Motivate is a US ESG consulting company that specializes in designing environmental 
outreach programs to promote environmentally responsible behavior. They aim to change 

business behavior and motivate individuals and organizations to act more sustainably. Green 
Motivate offers services and tools to help their clients take the next step in motivating their 
audience, and their work includes client collaborations, speaking engagements, and more. 
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4.2 Competitive Advantages 

Sample Company has established a dominant presence in the Sample Country market by offering a 
diverse range of highly specialized consulting services tailored to meet the unique needs and 
challenges of various industries. Our competitive advantage lies in our ability to leverage a dynamic 
and seasoned team that possesses expertise and capabilities unmatched by our competitors. By 
embracing cutting-edge technology and fostering a culture of innovation, we ensure our solutions 
remain at the forefront of the industry. Furthermore, our unwavering commitment to delivering world-
class service and maintaining strong client relationships distinguishes us as a trusted partner. Our 
extensive industry experience enables us to optimize operations, providing efficient and effective 
solutions that consistently exceed client expectations. 

 

Through an evidence-based approach to organizational behavior, Sample Company establishes 
itself as a trusted and effective consulting partner, focusing on the small- to mid-sized enterprise 
(SME) market. This strategic focus enables us to deeply understand the unique dynamics and 
challenges faced by smaller businesses, allowing us to tailor solutions that are efficient and cost-
effective. By offering a diverse range of consulting services, Sample Company not only provides 
additional value to SME clients but also opens up opportunities for expansion into new markets and 
industries. This expansion not only drives revenue growth and profitability but also allows us to cater 
to a wider range of client needs and preferences, solidifying our market position. 
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5.0 Go-to-Market Overview 
Phase I – Short-Term Objectives 

In the short term, Sample Company aims to build a strong market presence by completing existing 
contracts and securing new contracts with reputable clients. By successfully delivering on these 
contracts, we establish credibility and build a foundation of satisfied clients who can serve as 
references for future business opportunities. To reach key industry stakeholders and decision-
makers, we will employ digital advertising strategies and outbound cold lead generation, targeting 
organizations actively seeking to enhance their sustainability culture and improve their 
environmental performance. Additionally, we will expand our team by hiring an environmental 
consultant who will bring specialized expertise, enabling us to provide comprehensive and highly 
tailored consulting services. This strategic growth in our team will support our objective of generating 
$XXX in revenue, laying the groundwork for future expansion and success. 

Phase II – Intermediate Objectives 

In the medium term, Sample Company will focus on enhancing brand awareness and expanding our 
service offerings. We will strengthen brand recognition and awareness through targeted marketing 
initiatives, content creation, and thought leadership. By showcasing our expertise and success 
stories, we aim to position Sample Company as a trusted authority in sustainable consulting, 
attracting a wider range of clients and expanding our market reach. Furthermore, we will 
continuously innovate and expand our service portfolio to address emerging environmental 
challenges and industry trends. This includes developing specialized expertise in areas such as 
circular economy, water conservation, and biodiversity conservation. By staying at the forefront of 
industry developments and offering comprehensive solutions, we ensure that Sample Company 
remains relevant, competitive, and capable of addressing the evolving needs of our clients. 

Paid Media 

Social Media • Brand awareness campaign 

• Remarketing campaign 

• Retention campaign 

Google Network • Search ad retargeting 

• Search conversion ads 

• YouTube conversion ads 

Peripheral Social Channels • Instagram, LinkedIn, etc. (as appropriate) 

Direct Sales 

Guerilla Marketing • Cold lead messaging 
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• Direct messaging in social media groups 

• Social media group blasts 

Partnership Marketing 

Stakeholder Partnerships • Government and environmental agencies  

• Sustainability not-for-profit organizations 

Direct Outreach 

Email Marketing • Content emails 

• Email campaigns 

Social Media Group Content • Content marketing 

• Other content campaigns 

Organic Marketing 

Social Marketing • Remarketing campaign 

• Social media platform posts 

Live Events Marketing • Social streams 

• Speaking engagements and seminars 

Other Methods • Search engine optimization 

Phase III – Long-Term Objectives 

In the long term, Sample Company will pursue market expansion and industry leadership. Building 
upon our strong foundation in the Sample Country market, we will conduct extensive market 
research to identify opportunities for growth and penetration into international markets. This may 
involve strategic partnerships and collaborations to establish a presence in new geographic regions. 
As part of our industry leadership goals, Sample Company will contribute to the development of 
industry standards and regulations. By actively participating in industry discussions and leveraging 
our expertise, we aim to shape environmental policies, drive sustainable practices, and advocate for 
positive change. Additionally, our long-term objectives focus on achieving significant positive 
environmental impact. Through our consulting services, we will collaborate closely with clients to 
achieve substantial reductions in carbon footprints, implement sustainable practices, and make 
meaningful contributions to the global transition towards a greener future. Our aim is to create a 
lasting legacy of sustainable impact, leaving the world a better place for future generations. These 
concerted efforts are in line with the broader objectives of growing our consulting firm’s revenue to 
$X.XM within three years, reaching $XXM within five years, and ultimately positioning Sample 
Company for a successful sale by the end of the five-year timeframe. 
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6.0 Marketing Plan 
Sample Company's marketing strategy is designed to enhance its visibility and position within the 
environmental consulting industry. By leveraging a mix of digital and traditional marketing avenues, 
the company aims to reach a broad audience ranging from local businesses to national government 
agencies. These avenues include a strong digital presence through content marketing and SEO, 
dynamic engagement on social media platforms, participation in industry events, and targeted 
advertising campaigns. Additionally, the strategy incorporates email marketing for lead nurturing and 
strategic partnerships to extend reach and credibility. Through these diverse and integrated 
marketing efforts, Sample Company seeks to not only attract new clients but also establish itself as 
a thought leader in the environmental consulting sector. 

Digital Marketing 

• Content Marketing: Develop a robust content marketing strategy that includes blogging, 
whitepapers, case studies, and eBooks focusing on sustainability practices, success stories, 
and environmental impact analyses. This content can educate potential clients and position 
Sample Company as a thought leader in the industry. 

• SEO (Search Engine Optimization): Optimize the company's website and content for search 
engines to increase visibility in search results related to environmental consulting services. 

• Social Media Marketing: Utilize platforms like LinkedIn, Twitter, and Facebook to share 
insights, company news, and industry trends. Engage in discussions about sustainability and 
environmental management to build community and brand presence. 

Event Marketing 

• Webinars and Online Workshops: Host regular webinars and online workshops on current 
environmental issues, regulatory changes, and ways businesses can adopt sustainable 
practices. These events can also be used to showcase the company’s expertise and services. 

• Industry Conferences and Trade Shows: Participate in or sponsor relevant industry 
conferences and trade shows to network with potential clients, partners, and industry 
leaders. These events provide excellent opportunities for direct engagement and brand 
promotion. 

Public Relations 

• Media Outreach: Establish relationships with environmental and business publications to 
secure feature articles, interviews, and guest columns that highlight Sample Company's 
projects and achievements. 

• Awards and Certifications: Pursue industry-recognized awards and certifications to build 
credibility and trust among potential clients and industry peers. 
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Partnership and Collaboration 

• Strategic Alliances: Form alliances with complementary businesses, such as renewable 
energy firms or green technology companies, to offer bundled services or joint marketing 
initiatives. 

• Academic Partnerships: Collaborate with universities and research institutions to work on 
joint projects or studies, which can help in developing innovative solutions and also serve as 
a recruitment pool for fresh talent. 

Direct Marketing 

• Email Marketing: Build a targeted email marketing campaign to reach out directly to 
potential clients with personalized content based on their specific industry and needs. 
Regular newsletters can keep current and potential clients informed about the latest 
company updates and industry news. 

• Brochures and Sales Collaterals: Develop high-quality printed and digital brochures and 
sales collaterals that clearly communicate the range of services, case studies, and the value 
proposition of Sample Company. 

Local Community Engagement 

• Local Initiatives and Sponsorships: Participate in or sponsor local environmental initiatives 
and community events. This not only improves brand visibility but also demonstrates the 
company's commitment to local community values. 
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7.0 Financial Forecasts 
7.1 Use of Funds  
Sample Company is seeking an investment of $500,000 in exchange for a 20% ownership stake in the 
company. Funds will be strategically deployed to support essential business development activities, 
including CAPEX, such as software purchases, and OPEX such as staff salaries, sales and marketing 
initiatives, and working capital during our platform development and broader go-to-market phase. 

Advertising & Marketing 3,600 Loan 0

Bank Fees 360 Mortgage 0

Legal & Professional Fees 900 Other Bank Debt 0

Licenses & Insurance 3,000 Total Liabilities 0

Miscellaneous SG&A 2,400

Office Expenses 2,400

Rent 9,600 Owner 0

Supplies 240 Investor 500,000

Telephone 360 Total Investments 500,000

Travel, Meals & Entertainment 4,200

Vehicle & Maintenance 24,000

Salaries & Wages 261,528 Total Liabilities 0

Contingency Fund 97,412 Total Planned Investment 500,000

Total Startup Expenses 410,000 Total Funding 500,000

Vehicles 90,000

Total Startup Assets 90,000

Total Startup Expenses 410,000

Total Startup Assets 90,000

Total Requirements 500,000

Pre-Money Valuation 2,000,000

Funding Round Preferred Shares 500,000

Post-Money Valuation 2,500,000

Funding Round

Post Financing Investments

Post Financing Funding

Total Requirements

Post Financing LiabilitiesStartup Expenses

Startup Assets
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7.2 Financial Highlights 

The financial highlights indicate robust growth over a five-year period. Revenue escalates from 
approximately $0.4M in Year 1 to over $28.1 million by Year 5, totaling $39.4M across the five years. 
Growth is mainly driven by expanding its client base through strategic partnerships, innovative 
service offerings, and market penetration efforts. EBITDA shows a strong upward trend, starting at 
($0.2)M in Year 1 and reaching $12.5M by Year 5, with the EBITDA margin increasing over the period 
to a high of 44.6%. Net income also grows significantly, starting at ($0.2)M and culminating at around 
$10.6M, equating to a total of roughly $13.6M, and reflects a steady increase in the profit margin, 
ending at 37.9% in Year 5 and averaging 34.5% over the entire period. 

Year 1 Year 2 Year 3 Year 4 Year 5 5 years

Revenue 357,024 684,901 1,141,456 9,093,797 28,076,672 39,353,850

Gross profit 165,050 294,781 506,211 4,131,354 13,011,141 18,108,538

EBITDA (147,538) (23,219) 104,026 3,659,189 12,533,488 16,125,948

Net Income (169,538) (52,068) 54,714 3,097,573 10,642,695 13,573,377

Gross margin 46.23% 43.04% 44.35% 45.43% 46.34% 46.01%

EBITDA margin -41.32% -3.39% 9.11% 40.24% 44.64% 40.98%

Profit margin -47.49% -7.60% 4.79% 34.06% 37.91% 34.49%

Financial Highlights
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7.3 Investor ROI 

The IRR analysis is based on an initial investment of $500,000 for a 20% ownership stake. There are 
expected to be no dividends paid in the first three years as the company seeks to reinvest all profit 
for growth. However, starting in year 3, dividends are expected and will increase annually. This results 
in the IRR progressively improving, turning positive in year 5 with 19.92%. Cumulative cash flows also 
grow each year as dividends are paid, reflecting a significant return on investment towards the end 
of the period. 

Percentage Dollar Year 1 Year 2 Year 3 Year 4 Year 5

Investment 20% (500,000) 0 0 0 0 0

Dividend Through Cash Flows 0 0 0 200,000 1,000,000

Cumulative Cash Flows 0 0 0 200,000 1,200,000

(500,000) 0 0 0 200,000 1,000,000

IRR 0.00% 0.00% 0.00% -20.47% 19.92%

Internal Rate of Return

Investment

 

 

7.4 Potential Exit Strategies 

Acquisition by Larger Firm 

Sample Company positions itself as an acquisition target for larger environmental consulting firms, 
leveraging its reputation and growth potential. Acquisition offers access to resources and market 
expansion while providing liquidity for shareholders. 

Initial Public Offering (IPO) 

Sample Company pursues an IPO to raise capital for expansion while providing liquidity for 
shareholders. The IPO enhances visibility and credibility, attracting investors and enabling sustained 
growth. 

Management Buyout (MBO) 

Sample Company's management team executes a buyout with investor support, gaining ownership 
and control. The MBO aligns incentives for growth while offering existing shareholders an exit 
opportunity. 
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7.5 Unit Economics 

Year 1 Year 2 Year 3 Year 4 Year 5 5 years

Revenue Year 1 Year 2 Year 3 Year 4 Year 5

Eco-Culture Consulting 321,907 602,713 992,570 7,829,097 23,967,891 33,714,178

Sustainability Education & Webinars 11,706 32,875 66,171 602,238 2,054,391 2,767,381

Sustainability Advisory Services 23,411 49,313 82,714 662,462 2,054,391 2,872,291

Total Revenue 357,024 684,901 1,141,456 9,093,797 28,076,672 39,353,850

Direct Cost of Revenue

Eco-Culture Consulting 175,586 356,148 578,999 4,516,787 13,695,938 19,323,458

Sustainability Education & Webinars 4,682 9,315 14,889 114,425 342,398 485,709

Sustainability Advisory Services 11,706 24,656 41,357 331,231 1,027,195 1,436,146

Total Direct Cost of Revenue 191,974 390,119 635,245 4,962,443 15,065,531 21,245,313

Revenue Per Distribution Channel

 

 

7.5.1 Environmental Compliance Audit 

Year 1 Year 2 Year 3 Year 4 Year 5 5 years

Man-Hours (Monthly) 1,171 2,192 3,309 24,090 68,480 99,240

Hourly Rate 250.00 275.00 300.00 325.00 350.00 350.00

Revenue 292,643 602,713 992,570 7,829,097 23,967,891 33,684,914

Hourly Cost 150.00 162.50 175.00 187.50 200.00 200.00

Cost of Services 175,586 356,148 578,999 4,516,787 13,695,938 19,323,458

Unit Economics (Eco-Culture Consulting)

 

Description: This service involves a comprehensive assessment of a client's operations to ensure 
compliance with environmental regulations and standards. It includes a thorough examination of 
processes, facilities, and documentation. 
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Components: 

• On-site inspections and interviews 
• Review of permits and compliance documentation 
• Identification of potential environmental risks and liabilities 
• Detailed report outlining findings and recommendations for corrective actions 

7.5.2 Sustainability Assessment 

Year 1 Year 2 Year 3 Year 4 Year 5 5 years

Events & Webinars (Monthly) 12 22 33 241 685 992

Average Event Rate 1,000.00 1,500.00 2,000.00 2,500.00 3,000.00 3,000.00

Revenue 11,706 32,875 66,171 602,238 2,054,391 2,767,381

Average Event Cost 400.00 425.00 450.00 475.00 500.00 500.00

Cost of Services 4,682 9,315 14,889 114,425 342,398 485,709

Unit Economics (Sustainability Education & Webinars)

 

Description: A sustainability assessment evaluates a client's environmental, social, and economic 
performance to identify opportunities for improvement and sustainable practices adoption. It 
assesses resource usage, waste generation, and community impact. 

Components: 

• Evaluation of energy and water usage 
• Waste management assessment 
• Stakeholder engagement and social responsibility evaluation 
• Development of sustainability goals and action plans 

7.5.3 Environmental Impact Assessment (EIA) 

Year 1 Year 2 Year 3 Year 4 Year 5 5 years

Man-Hours (Monthly) 117 219 331 2,409 6,848 9,924

Hourly Rate 200.00 225.00 250.00 275.00 300.00 300.00

Revenue 23,411 49,313 82,714 662,462 2,054,391 2,872,291

Hourly Cost 100.00 112.50 125.00 137.50 150.00 150.00

Cost of Services 11,706 24,656 41,357 331,231 1,027,195 1,436,146

Unit Economics (Sustainability Advisory Services)

 

Description: An EIA evaluates the potential environmental effects of a proposed project or 
development. It assesses the project's impacts on air, water, soil, biodiversity, and human health. 

Components: 

• Baseline data collection and analysis 
• Impact prediction and evaluation 
• Mitigation measures development 



 

 
  
Sample Company – Business Plan 
Strictly Confidential  

30 

 

7.5.4 Pricing Model 

Sample Company offers a flexible pricing model tailored to the specific needs and scope of each 
client's project. Pricing is determined based on factors such as the size and complexity of the 
operation, the duration of the assessment or audit, and the level of expertise required. The pricing 
model includes: 

• Hourly Rates: For services that require ongoing consultation or specialized expertise, 
Sample Company charges hourly rates based on the time spent on the project.  

• Fixed Project Fees: For services with well-defined scopes of work, such as compliance 
audits or sustainability assessments, Sample Company offers fixed project fees. These fees 
are determined based on the anticipated workload and deliverables outlined in the proposal. 

• Custom Quotes: For projects with unique requirements or larger scopes, Sample Company 
provides custom quotes tailored to the client's needs. These quotes take into account factors 
such as project complexity, travel expenses, and additional services requested. 

• Retainer Agreements: For clients seeking ongoing support and consultation, Sample 
Company offers retainer agreements. These agreements provide clients with access to a 
dedicated team of environmental experts for a set monthly fee. 

7.6 Projected Profit & Loss 
Pro Forma Income Statement

(expressed in Sample Currency)

For the years ended December 31,

Year 1 Year 2 Year 3 Year 4 Year 5

Revenue 357,024               684,901               1,141,456           9,093,797           28,076,672         

Direct cost of revenue 191,974               390,119               635,245               4,962,443           15,065,531         

Gross margin 165,050               294,781               506,211               4,131,354           13,011,141         

Expenses

Advertising & Marketing 3,600                    7,200                    9,000                    11,250                 14,063                 

Bank Fees 360                       396                       436                       479                       527                       

Legal & Professional Fees 900                       990                       1,089                    1,198                    1,318                    

Licenses & Insurance 3,000                    3,300                    3,630                    3,993                    4,392                    

Miscellaneous SG&A 2,400                    2,760                    3,174                    3,650                    4,198                    

Office Expenses 2,400                    2,760                    3,174                    3,650                    4,198                    

Rent 9,600                    9,600                    24,000                 24,000                 24,000                 

Supplies 240                       276                       317                       365                       420                       

Telephone 360                       360                       900                       900                       900                       

Travel, Meals & Entertainment 4,200                    4,830                    5,555                    6,388                    7,346                    

Vehicle & Maintenance 24,000                 24,000                 24,000                 24,000                 24,000                 

Salaries & Wages 261,528               261,528               326,910               392,292               392,292               

Total Expenses 312,588               318,000               402,185               472,165               477,652               

EBITDA (147,538)             (23,219)                104,026               3,659,189           12,533,488         

Depreciation and amortization expense 22,000                 28,849                 40,264                 131,202               411,968               

Interest expense -                        -                        -                        -                        -                        

Earnings (loss) before taxes (169,538)             (52,068)                63,763                 3,527,988           12,121,520         

Income taxes -                        -                        9,049                    430,415               1,478,825           

Net income (loss) (169,538)             (52,068)                54,714                 3,097,573           10,642,695          
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7.7 Sensitivity Analysis 

Best Case Scenario (Revenues Increased by 15%)

(expressed in Sample Currency)

For the years ended December 31,

Year 1 Year 2 Year 3 Year 4 Year 5

Revenue 410,578   787,636   1,312,674    10,457,867    32,288,173    

Cost of Services 220,770   448,637   730,532       5,706,810      17,325,361    

Gross margin 189,808   338,998   582,142       4,751,058      14,962,812    

Operating expenses 312,588   318,000   402,185       472,165          477,652          

EBITDA (122,780) 20,998     179,958       4,278,893      14,485,160    

Depreciation and amortization expense 22,000     28,849     40,264          131,202          411,968          

Interest expense -            -            -                 -                   -                   

Earnings (loss) before taxes (144,780) (7,851)      139,694       4,147,691      14,073,191    

Worst Case Scenario (Revenues Decreased by 15%)

(expressed in Sample Currency)

For the years ended December 31,

Year 1 Year 2 Year 3 Year 4 Year 5

Revenue 303,470   582,166   970,237       7,729,728      23,865,171    

Cost of Services 163,178   331,601   539,958       4,218,077      12,805,702    

Gross margin 140,293   250,564   430,279       3,511,651      11,059,470    

Operating expenses 312,588   318,000   402,185       472,165          477,652          

EBITDA (172,295) (67,436)    28,095          3,039,486      10,581,817    

Depreciation and amortization expense 22,000     28,849     40,264          131,202          411,968          

Interest expense -            -            -                 -                   -                   

Earnings (loss) before taxes (194,295) (96,285)    (12,169)        2,908,285      10,169,849     
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7.8 Projected Cash Flow 
Pro Forma Statement of Cash Flows

(expressed in Sample Currency)

For the years ended December 31,

Year 1 Year 2 Year 3 Year 4 Year 5

Cash provided from (used in):

CASH FLOW FROM (USED IN) OPERATING ACTIVITIES:

Net income (loss) (169,538)  (52,068)    54,714       3,097,573     10,642,695    

Adjustments for:

Depreciation and amortization 22,000      28,849     40,264       131,202         411,968          

(Increase)/decrease in accounts receivable (49,672)     (11,177)    (59,792)     (1,800,309)    (573,504)        

(Increase)/decrease in inventory -             -            -              -                  -                   

(Increase)/decrease in prepaid expenses (2,525)       (568)          (3,039)        (91,516)          (29,153)           

Increase/(decrease) in accounts payable 25,622      444           6,900         5,736              450                  

(174,113)  (34,521)    39,046       1,342,687     10,452,456    

CASH FLOW FROM (USED IN) FINANCING ACTIVITIES:

Issuance of debt -             -            -              -                  -                   

Issuance of share capital 500,000    -            -              -                  -                   

Repayment of debt -             -            -              -                  -                   

Distributions -             -            -              -                  -                   

500,000    -            -              -                  -                   

CASH FLOW FROM (USED IN) INVESTING ACTIVITIES:

Additions to capital assets (90,000)     (34,245)    (57,073)     (454,690)       (1,403,834)     

(90,000)     (34,245)    (57,073)     (454,690)       (1,403,834)     

Change in cash 235,887    (68,766)    (18,027)     887,997         9,048,622      

Cash. Beginning of year -             235,887   167,121    149,095         1,037,092      

Cash, end of year 235,887    167,121   149,095    1,037,092     10,085,714     
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7.9 Projected Balance Sheet 

Pro Forma Balance Sheet

(expressed in Sample Currency)

For the years ended December 31,

Year 1 Year 2 Year 3 Year 4 Year 5

ASSETS

Current assets

Cash 235,887         167,121         149,095         1,037,092      10,085,714   

Accounts receivable 49,672            60,850            120,642         1,920,950      2,494,454      

Inventory -                   -                   -                   -                   -                   

Prepaid expenses 2,525              3,093              6,133              97,648            126,801         

Long term assets

PPE, net 88,000            93,396            110,205         433,694         1,425,559      

Land -                   -                   -                   -                   -                   

Total Assets 376,084         324,460         386,075         3,489,384      14,132,528   

LIABILITIES

Current liabilities

Account payable 25,622            26,066            32,966            38,702            39,152            

Long term liabilities

Long term loan -                   -                   -                   -                   -                   

Total liabilities 25,622            26,066            32,966            38,702            39,152            

SHAREHOLDER'S EQUITY

Owner's equity 520,000         520,000         520,000         520,000         520,000         

Retained earnings (169,538)        (221,605)        (166,891)        2,930,682      13,573,377   

Total shareholder's equity 350,462         298,395         353,109         3,450,682      14,093,377   

Total liabilities and shareholder's equity 376,084         324,460         386,075         3,489,384      14,132,528    
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7.10 Break-Even Analysis 

Total Fixed Expenses (Year 1) 312,588

Contribution margin (per unit)

Selling price 275.00

Variable costs 150.00

Contribution Margin 125

Breakeven even units 2,501

Breakeven sales 687,720

Units Revenue Fixed Costs (FC) Variable Cost (VC) Total Cost (FC+VC) Net Profit 

0 0 312,588 0 312,588 (312,588)

475 130,625 312,588 71,250 383,838 (253,213)

950 261,250 312,588 142,500 455,088 (193,838)

1,425 391,875 312,588 213,750 526,338 (134,463)

1,900 522,500 312,588 285,000 597,588 (75,088)

2,375 653,125 312,588 356,250 668,838 (15,713)

2,850 783,750 312,588 427,500 740,088 43,662

3,325 914,375 312,588 498,750 811,338 103,037

3,800 1,045,000 312,588 570,000 882,588 162,412

4,275 1,175,625 312,588 641,250 953,838 221,787

4,750 1,306,250 312,588 712,500 1,025,088 281,162

5,225 1,436,875 312,588 783,750 1,096,338 340,537

5,700 1,567,500 312,588 855,000 1,167,588 399,912

Break Even Analysis

Break Even Analysis
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7.11 Financial Indicators 

Year 1 Year 2 Year 3 Year 4 Year 5

Liquidity ratios

Current 11.24 8.86 8.37 78.95 324.56

Quick 11.24 8.86 8.37 78.95 324.56

Acid Test 11.15 8.75 8.18 76.43 321.32

Activity ratios

Account receivable turnover 11.04 12.39 12.58 8.91 12.72

Inventory turnover 0.00 0.00 0.00 0.00 0.00

Total asset turnover 0.95 2.11 2.96 2.61 1.99

Profitability ratios

Gross margin 46.23% 43.04% 44.35% 45.43% 46.34%

Operating margin -47.49% -7.60% 5.59% 38.80% 43.17%

Net profit margin -47.49% -7.60% 4.79% 34.06% 37.91%

Return on assets -45.08% -16.05% 14.17% 88.77% 75.31%

Return on equity -48.38% -17.45% 15.49% 89.77% 75.52%

Leverage

Debt to equity 0.07 0.09 0.09 0.01 0.00

Debt to assets 0.07 0.08 0.09 0.01 0.00

Interest coverage 0.00 0.00 0.00 0.00 0.00

Ratio Analysis
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8.0 Appendix 
8.1 Monthly Profit and Loss 
Pro Forma Income Statement

(expressed in Sample Currency)

For the year ended December 31,

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12

Revenue 15,250     17,004          18,959              21,139          23,571            26,281          29,303          32,673          36,431          40,620          45,292          50,500          

Direct cost of revenue 8,200        9,143            10,194              11,367          12,674            14,131          15,757          17,569          19,589          21,842          24,354          27,154          

Gross profit 7,050        7,861            8,765                9,773            10,897            12,150          13,547          15,105          16,842          18,779          20,938          23,346          

Expenses

Advertising & Marketing 300           300                300                    300                300                  300                300                300                300                300                300                300                

Bank Fees 30              30                  30                      30                  30                     30                  30                  30                  30                  30                  30                  30                  

Legal & Professional Fees 75              75                  75                      75                  75                     75                  75                  75                  75                  75                  75                  75                  

Licenses & Insurance 250           250                250                    250                250                  250                250                250                250                250                250                250                

Miscellaneous SG&A 200           200                200                    200                200                  200                200                200                200                200                200                200                

Office Expenses 200           200                200                    200                200                  200                200                200                200                200                200                200                

Rent 800           800                800                    800                800                  800                800                800                800                800                800                800                

Supplies 20              20                  20                      20                  20                     20                  20                  20                  20                  20                  20                  20                  

Telephone 30              30                  30                      30                  30                     30                  30                  30                  30                  30                  30                  30                  

Travel, Meals & Entertainment 350           350                350                    350                350                  350                350                350                350                350                350                350                

Vehicle & Maintenance 2,000        2,000            2,000                2,000            2,000               2,000            2,000            2,000            2,000            2,000            2,000            2,000            

Salaries & Wages 21,794     21,794          21,794              21,794          21,794            21,794          21,794          21,794          21,794          21,794          21,794          21,794          

Total Expenses 26,049     26,049          26,049              26,049          26,049            26,049          26,049          26,049          26,049          26,049          26,049          26,049          

EBITDA (18,999)    (18,188)        (17,284)            (16,276)        (15,152)           (13,899)        (12,502)        (10,944)        (9,207)           (7,270)           (5,111)           (2,703)           

Depreciation and amortization expense 1,833        1,833            1,833                1,833            1,833               1,833            1,833            1,833            1,833            1,833            1,833            1,833            

Interest expense -            -                 -                     -                 -                   -                 -                 -                 -                 -                 -                 -                 

Earnings (loss) before taxes (20,832)    (20,022)        (19,118)            (18,110)        (16,986)           (15,733)        (14,335)        (12,778)        (11,041)        (9,104)           (6,944)           (4,536)           

Income taxes -            -                 -                     -                 -                   -                 -                 -                 -                 -                 -                 -                 

Net income (loss) (20,832)    (20,022)        (19,118)            (18,110)        (16,986)           (15,733)        (14,335)        (12,778)        (11,041)        (9,104)           (6,944)           (4,536)           

Year 1
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8.2 Monthly Statement of Cash Flows 
Pro Forma Statement of Cash Flows

(expressed in Sample Currency)

For the years ended December 31,

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12

Cash provided from (used in):

CASH FLOW FROM (USED IN) OPERATING ACTIVITIES:

Net income (loss) (20,832)     (20,022)    (19,118)     (18,110)          (16,986)           (15,733)        (14,335)        (12,778)        (11,041)        (9,104)          (6,944)          (4,536)          

Adjustments for:

Depreciation and amortization 1,833         1,833        1,833         1,833              1,833               1,833            1,833            1,833            1,833            1,833            1,833            1,833            

(Increase)/decrease in accounts receivable (15,000)     (1,725)      (1,923)        (2,145)            (2,391)             (2,666)          (2,973)          (3,315)          (3,696)          (4,121)          (4,595)          (5,123)          

(Increase)/decrease in inventory -             -            -              -                  -                   -                -                -                -                -                -                -                

(Increase)/decrease in prepaid expenses (763)           (88)            (98)              (109)                (122)                 (136)              (151)              (168)              (188)              (209)              (234)              (260)              

Increase/(decrease) in accounts payable 25,622      -            -              -                  -                   -                -                -                -                -                -                -                

(9,140)       (20,001)    (19,305)     (18,530)          (17,665)           (16,701)        (15,626)        (14,427)        (13,091)        (11,601)        (9,939)          (8,087)          

CASH FLOW FROM (USED IN) FINANCING ACTIVITIES:

Issuance of debt -             -            -              -                  -                   -                -                -                -                -                -                -                

Issuance of share capital 500,000    -            -              -                  -                   -                -                -                -                -                -                -                

Repayment of debt -             -            -              -                  -                   -                -                -                -                -                -                -                

Distributions -             -            -              -                  -                   -                -                -                -                -                -                -                

500,000    -            -              -                  -                   -                -                -                -                -                -                -                

CASH FLOW FROM (USED IN) INVESTING ACTIVITIES:

Additions to capital assets (90,000)     -            -              -                  -                   -                -                -                -                -                -                -                

(90,000)     -            -              -                  -                   -                -                -                -                -                -                -                

Change in cash 400,860    (20,001)    (19,305)     (18,530)          (17,665)           (16,701)        (15,626)        (14,427)        (13,091)        (11,601)        (9,939)          (8,087)          

Cash. Beginning of year -             400,860   380,860    361,554         343,024          325,359       308,658       293,032       278,604       265,514       253,913       243,974       

Cash, end of year 400,860    380,860   361,554    343,024         325,359          308,658       293,032       278,604       265,514       253,913       243,974       235,887       

Year 1
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8.3 Valaution 
Valuation

Parameters

WACC 50.00%

Cash Flows Year 1 Year 2 Year 3 Year 4 Year 5 Cumulative

Revenue 357,024 684,901 1,141,456 9,093,797 28,076,672 39,353,850

EBITDA (147,538) (23,219) 104,026 3,659,189 12,533,488 16,125,948

Cash Flows 235,887 (68,766) (18,027) 887,997 9,048,622 10,085,714

EBITDA % of Revenue (41.3%) (3.4%) 9.1% 40.2% 44.6% 41.0%

Cash Flows % of Revenue 66.1% (10.0%) (1.6%) 9.8% 32.2% 25.6%

Discounted Cash Flows Year 1 Year 2 Year 3 Year 4 Year 5 Cumulative

Period 1.0 2.0 3.0 4.0 5.0

Discounted Cash Flows

45% 162,681 (32,707) (5,913) 200,881 1,411,700 1,736,642

48% 159,923 (31,607) (5,617) 187,605 1,296,052 1,606,355

50% 157,258 (30,562) (5,341) 175,407 1,191,588 1,488,349

53% 154,680 (29,569) (5,083) 164,184 1,097,067 1,381,280

55% 152,185 (28,623) (4,841) 153,845 1,011,402 1,283,970

Terminal Value

Last year EBITDA 12,533,488

Last year CF 9,048,622

Last year period 5 1.50% 2.00% 2.50% 1.50% 2.00% 2.50% 1.50% 2.00% 2.50%

Discount rate 50.00% 45% 21,113,451 21,464,173 21,823,147 45% 2.0x 2.1x 2.1x 45% 3,293,967 3,348,684 3,404,688

Spread for discount rate 2.50% 48% 19,965,981 20,284,823 20,610,750 48% 1.9x 2.0x 2.0x 48% 2,859,766 2,905,435 2,952,118

Constant growth rate 2.00% 50% 18,936,807 19,228,322 19,525,974 50% 1.9x 1.9x 1.9x 50% 2,493,736 2,532,125 2,571,322

Spread for growth rate 0.50% 53% 18,008,532 18,276,425 18,549,675 53% 1.8x 1.8x 1.8x 53% 2,183,379 2,215,859 2,248,988

55% 17,167,012 17,414,329 17,666,357 55% 1.7x 1.7x 1.8x 55% 1,918,829 1,946,472 1,974,643

Valuation (enterprise value)- Discounted Cash Flows + Terminal Value

Discount Rate 45.00% 47.50% 50.00% 52.50% 55.00% 45.00% 47.50% 50.00% 52.50% 55.00% 45.00% 47.50% 50.00% 52.50% 55.00%

Calcul of the Enterprise Value

Cumulated discounted CF 1,736,642 1,606,355 1,488,349 1,381,280 1,283,970 1,736,642 1,606,355 1,488,349 1,381,280 1,283,970 1,736,642 1,606,355 1,488,349 1,381,280 1,283,970

Terminal Value 3,293,967 2,859,766 2,493,736 2,183,379 1,918,829 3,348,684 2,905,435 2,532,125 2,215,859 1,946,472 3,404,688 2,952,118 2,571,322 2,248,988 1,974,643

Enterprise Value 5,030,609 4,466,121 3,982,085 3,564,659 3,202,798 5,085,326 4,511,790 4,020,474 3,597,139 3,230,442 5,141,331 4,558,473 4,059,671 3,630,268 3,258,612

Attribution

% of the value linked to projections 34.5% 36.0% 37.4% 38.7% 40.1% 34.2% 35.6% 37.0% 38.4% 39.7% 33.8% 35.2% 36.7% 38.0% 39.4%

% of the value linked to terminal value 65.5% 64.0% 62.6% 61.3% 59.9% 65.8% 64.4% 63.0% 61.6% 60.3% 66.2% 64.8% 63.3% 62.0% 60.6%

Valuation Multiples

Enterprise Value / Sales This Year 4.4x 3.9x 3.5x 3.1x 2.8xEnterprise Value / Sales This Year4.5x 4.0x 3.5x 3.2x 2.8xEnterprise Value / Sales This Year4.5x 4.0x 3.6x 3.2x 2.9x

Enterprise Value / EBITDA Year 1 48.4x 42.9x 38.3x 34.3x 30.8xEnterprise Value / EBITDA Year 148.9x 43.4x 38.6x 34.6x 31.1xEnterprise Value / EBITDA Year 149.4x 43.8x 39.0x 34.9x 31.3x

EBITDA multiple - last year 2.0x 1.9x 1.9x 1.8x 1.7xEBITDA multiple - last year2.1x 2.0x 1.9x 1.8x 1.7xEBITDA multiple - last year2.1x 2.0x 1.9x 1.8x 1.8x

Enterprise Value / Terminal Value 1.5x 1.6x 1.6x 1.6x 1.7xEnterprise Value / Terminal Value1.5x 1.6x 1.6x 1.6x 1.7xEnterprise Value / Terminal Value1.5x 1.5x 1.6x 1.6x 1.7x

Constant growth rate = 2.50%
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Terminal Value (VT) Discounted Terminal Value
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